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Project management life cycle

Q == & == =3
Initiation Planning Execution Monitoring and Closure
Controlling

5 %gumauﬁug’m%aﬂ Project Management:
1. L%Iuéfu Project Initiation
2. MNLKU Project Planning
3. ALHUN1T Project Execution
4. M919FUALAIUAN Project Monitoring and Controlling

5. Un Project Closing

Phase 1: Project initiation

o Judupeuusnidsuanleweundulmuie Waun Business Case Liioasunglasanisiuu
N3199) FIFDINMUAAIILABINTENTULATINITUAZESIS Project Charter

°  Project Charter \uenansdfnfiusznaumesigaztdenlasens wu de31invedlasanis
Wanung sulTzanu Lazszeziia1vedlasinig
A Y o v | P = .

o edihminguarveulwnvedlasinisuad mvuadilaulddiudsvedasinis Project

Stakeholders WaEMMAUAUNUIN UBNFINAIANTI LLazgﬂLmei%ami
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Phase 1: Project initiation

Project Initiation

Follow these six steps to start your project off right

= g iS5 s=

Business Feasibility Project Team
Case Study Charter
Research the reason How will the project Find e people with

for the project and be structured and the right skills and
determ

> if it will executed? e e to

succeed execute the project assist with projects

Phase 2: Project planning

TURDUNITINLNY A N1SYITATIUNININE Aestiun1TagelsfuasulATINITAIudBaSaaY

TAsINS

(%
4

& =1 o v & = o o o & ¥ a a a ) a °
JuRoUTA 9T IAUDe F9lasan1andudesiTanada WaUNS19aLLDEAN1SINISYINIU
TASINNT ASTBHUNITEBANS WALMUUALTINUIBWALANSEAINDU AN1TAMUUAINU8NTALIY
SMART Goals $3189N15ANUATBULYALATINITNTALIU

Project Manager #943n911 1AS9a519N159ALUSUNTALRU (Work Breakdown Structure)
ST WaZLIEATDY Project timeline Uin1sdmauluLAaLATY F99za0AARDIAULNUNTT
A9aN5LATINISHALANSI9NSEREN S Ustakeholders.

a (Y] a I A a ~ Ao I~ 2 o 3 dy = a A
nsUseliusarinnsanudssdudndmianandudasinludunauil 52u89N15mS8uN5HD
U oA W a A a £ ' o a ~ Y oA a X
SutloAuNSUasULUaIMNATUTENI 1AL TULATINISNBANAIUAIT I NIBINATUINNANT
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Phase 2: Project planning

Identify All

Stakeholders
Communicate Define Roles &
Project Plan Responsibilities

&
Assesment
Hold a Kickoff
Key Elements of Meeting

Croats Projact Project Planning
Schedule
Define Project Scope,
s Budget, and Timeliine
Define
Delivarables
Set and
Prioritise Goals

‘ Phase 3: Project execution ‘

& o a & I dAa a o ) . A Y Ao gy '
°  YUABUNITANUUINU LUUYWINNULTUNIUNY PI’OJeCt managemwu’mwﬂm’luhazQmuaz@LLa

ps19deuluLAaYIUNDUYDITL

¥
Y

° vislldeUszauiiustakeholders iialiiuladmnaueglugaiediuredasinisuarlasinisae

Taaiuselulaglifideym

Phase 3: Project execution

Project Execution Steps

- - Delegate tasks to get work done effectively
2. Empower your team to make decisions

=~ = Be open to new ideas

a. Manage the communication

Measure progress regularly

Control the scope

Ensure the quality of the ocoutput a
sy A
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L Phase 4: Project monitoring and controlling }
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Project manager dasiulalainlufiozlsdsavuluannuauinnld lnen1irs9eaunI s

Ysnadialsuazarldanessrinanmsaniuanu dadudsdglunsaiiulassnisaeluly

BUIAR

Phase 4: Project monitoring and controlling
Track effort and cost Monitor project progress

Project monitoring
and controlling

Ensure adherence to plan Prevent any chance for disruptions

[ Phase 5: Project closing }

o Juduneaugainenaiinfidaeulasans dyanazienaisaagidesindunislnasadu vin
v o < o
nsUseuagvieunudnswar Jayviguassalunisinlasams
& e ° & v v o & = v A
o gupauililunisnumunmshnundasimslunngaunaziavinduenaisnsseusiiie

Usglovivaamtienusslllusuian
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Transfer all deliverables
Complete the contracts

Have a retrospective meeting
Disband the team

Document all learnings

Uszmuiinmelunisusung

1. Whvane/Inguszasalasenislidaiau

'
a o w o

o pudaiau Wudsddgdmsuanudiialasimsuazandgmnisdanisliaseng

©  Project manager fipsanusainAnudniaLazauivivedasinsuduiinn wag
NaFeuAMAINLA

o msfiaudauventmineuas nguszasrazisliiinanudnlasendng Stakeholders 170
3

©  SMART Goal 2zl Project manager Usmslasenisiasgnadiussansniw

o msimnglddaau dotrfanaiaunn

v & o VY o [ [y LY
° MUY V]’]IM‘UG]L‘\]ULL&%LUuaﬁﬁJaﬂUmﬁ]ﬂ‘Hi
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SMART GOAL

S

SMART Goal

'
1l

°©  Specific 131239 - WWWNNABINALLANLI SEUNY wATIAATNLAYIY

°©  Measurable Yauald — wWuunedesaursatanadusnavle dan1sianavinlvuenlaitivune

.:941 o @ = 1

JUszaumnudnsaisely
©  Achievable ussanald — iWmnedeanunsaussaualaase uidesdianuyinnie

.. 1% o ) a v [ [y Id a =~ v I
o Realistic @anAABINUANUTUDTY — WrunefosdannaaeiuANLiluase unedsnaadu
A o v a ¢l ) & v = PR
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°  Timely aglunsounan - iWmnedeslimuatisainmsianaidniau

Scope creep
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=< 1 o [ o
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o gaulwavesnunveenateadnilulssleviiulasinig uidiulugiinansenudsauannnin

1Y v 1

o gulngiinain gninliiFaauinmudesniserls vieslnnudeansiiaguiaie dadunuiin
MYAMSU Project manager wagiyl

o misfidusmrugniananelutisweinisnsuny asnsatielilddsignadesnsuazidn
Tamumanisvesgndn anmudesnsiasunlamwesgnéseninamssudunisdaduaivg
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2. wiszanalasngnanina viiaasuulas
Budgeting issues
o Jgymisosnisiiu \Wulyvil Project managerdiulviginuiae waziluguassailugjdmsunis
a d‘d a a
USMslAsINIsNIUsEaNs AN
[ ! v d‘d a a . £ 4 = Qll v Y Qll
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nTuiulasInsle
How to deal with it:
I3 q' o I d' U v [ :Jl gj a d'
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3. N158a150AIUAANALAABY Lack of communication
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5. dan1sanudedlifine Inadequate risk management
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2. Working software* over comprehensive documentation
nsas1erenlinag iSendnduel/u3n1s/nsuiunsvhauitamnsadluldnuldee snndnenans
Ao nsemsldalunisinuauenan sy

3. Customer collaboration over contract negotiation miﬁwméwﬁuqﬂﬁﬁ 1INNIINITADTOIFRYY
fugnen

4. Responding to change over following a plan nsgausUUSUAELTENALIS (MSenansaue/
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12 Principles of Agile Methodology

1. Our highest priority is to satisfy the customer through early and continuous delivery of valuable
software.

- nudAygeanueImIns1 e AnuflenelavesgnAnfidinensdaeuronliuasidnaaise
anA faurduegeaiies
2. Welcome changing requirements, even late in development. Agile processes harness change
for the customer’s competitive advantage.

- EJ@@J%'Uﬂ’ﬁLU?ﬂIEJuLL‘lJaﬂmmﬁaﬂﬂ’liﬁumqﬂﬁﬁ uilugevinevoInIsimu wszsladaiuisands
AnuAsuuUas mL‘flumWafLﬁL‘lﬁauiuﬂWiLLGdﬂ%Jumaa@Jﬂﬁﬂ
3. Deliver working software frequently, from a couple of weeks to a couple of months, with
preference to the shorter timescale.

- denpugeninanldnuldaisodainane eradunnasstamdasiviennassiaauifon
Tnemavilfsrsznassninnisdseuiudufigauhdidululd
4. Business people and developers must work together daily throughout the project.

- funuandhegsiaaztdnimunazdesihauhududulszdmniunasalasenis
5. Build projects around motivated individuals. Give them the environment and support they
need, and trust them to get the job done.

- Mwdlannandnlassmsidilawasignyamuneadlasanissiuiy asian1isiindounas 1y
msanfuayuludsivninngeanis
6. The most efficient and effective method of conveying information to and within a development
team is face-to-face conversation.

- FAfisranBnmuazUsravsrageaalunisanenenteyaniisg lugiuiauiuaznielufi
fiauiesRonsaReUUTmi

7. Working software is the primary measure of progress.

¢ cay v Y a & o ) ) Y v
- ‘?JE)‘V\]‘VILL??WI%Q']UIW‘U?QL“LJUWJ‘V?@ﬂIUﬂ'ﬁ'Jﬂﬂ'ﬂMﬂ']'ﬁ/iu’]?]@ﬂiﬂi\‘iﬂ'ﬁ
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8. Agile processes promote sustainable development. The sponsors, developers, and users should
be able to maintain a constant pace indefinitely.

- nszvaunseladatuayuliAnnswaunuudadu nanfegaiuayy dniaun waziumld
msazannsasnwdnsilumshausuiuliadildnaenly
9. Continuous attention to technical excellence and good design enhances agility.

- nsldlaluarududamanatia uavausenuuuiineswaiienstafiuaruduelad
10. Simplicity is essential.

- naiSeudng tud Sy
11. The best architectures, requirements, and designs emerge from self-organizing teams.

- anndnenssumendiug AufeansvesgnAn uazusenUULTIATIAn aanfiuiiuimsians
Miosle
12. At regular intervals, the team reflects on how to become more effective, then tunes and
adjusts its behavior accordingly

-y viladudsedt Aurzdesdeundulunsegdeiiniuu Wommanasiauiaiud

UsednSravesniy uanhFswvatuunuivugumasiuasuulamginssuvai

Project Management uyuauaunuAgile
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uaﬁa: +66 (0) 9-5117-8999 Email: r.rengpian@gmail.com
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MIANE

2549 USyanquitadin a1 U3MsEINe (MAMYISINgY) 1N IMNATTIUA N
Doctor of Philosophy in Business Administration (English Program), Ramkhamhaeng University,
Bangkok, Thailand.

2544  Master of Information Systems, University of Tasmania, Tasmania, Australia.

2542 Graduate Diploma in Business Administration, La Trobe University, Victoria, Australia.

2540 wavnsgshedadia (en:msdamsiswsy Tmsdamislamen) uninndvdadudiy

Bachelor of Business Administration (Major:Hotel Management, Minor:Advertising

Management), Assumption University, Bangkok, Thailand.
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2561 —2564

2547 - 2548

2545 - 2546

nsIUMSATAMs Ui nia Aoty difa
Managing Director, TRIC Corporation Company Limited
pssUMsHIAMs U3 1043 aou 1955 910A
Managing Director, Jewelry On Earth Company Limited

2 - oo = o = P
nHAnsRan uien ethieu veuTs wiFe 91da ()

Marketing Officer, ABN AMRO Asia Securiiies Public Company Limited
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2558 - 2560

2557 -2558

2554 - 2557

2554

ARIUA Tnondouianssunsians uninoadss ey laseaansal Tuwszususpldun
Dean, College of Innovative Management, Valaya Alongkorn Rajabhat University
UfiRswmsaamd mndouiansiumitanms uninnassyiga laveasnsal Tunse
wsus it

Acting Dean, College of Innovative Management, Valaya Alongkorn Rajabhat University
soanomA  Inmdvuianssumsiams  wninndoswdinlaveaansal  Tunszusy
sipldun

Vice Dean (Academic/Academic Services/Quality Assurance), College of Innovative
Management, Valaya Alongkorn Rajabhat University

Ufidswmssesnand Inndouianssumsiams uninndesxin laveasnsal Tu
wszususldun

Acting Vice Dean (Admimistration/Research), College of Innovative Management, Valaya

Alongkorn Rajabhat University
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Lecturer, Bachelor of Business Administration Program in Retail Business Management,
Kanchanaburi Rajabhat University

o - - - - - o o o
anmnhzémé’nqmmmssjmuquqﬁmmn ummmaun‘mgﬂauammm Tunse

v ¢
vinnydaun
Lecturer, Doctor of Business Administration Program, Valaya Alongkorn Rajabhat
University
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Lecturer, Master of Business Administration Program, Panyapiwat Institute of
Management
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Lecturer, Master of Business Administration Program, Valaya Alongkorn Rajabhat

University
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2021-Present
2021/Aug
2021/Mar.
2020/Sep.
2020/Apr.

2020/Feb.

2020/Feb.

2020/Jan.-Feb.

2020/Jan.

2016/Mar.

2016/Mar.

Professional Coaching Certification Program, Thailand Coaching Institute, Thailand.
Introduction to Coaching, Thailand Coaching Institute, Thailand.

Low Cost Automation Program, Sumipol Institute of Manufacturing Technology, Thailand.
Digital Manufacturing Program, Sumipol Institute of Manufacturing Technology, Thailand.
The Principle of Life Coaching, Thailand Coaching E-Academy, Thailand,

Interpretation Core Tools of IATF 16949: 2016 (APQP, PPAP, FMEA, SPC & MSA),
NTP Consultant Group, Thailand.

Interpretation Requirement: IATF 16949: 2016, NTP Consultant Group, Thailand.
Interpretation IA and MRW: IATF 16949: 2016, NTP Consultant Group, Thailand.
Interpretation Risk Management: IATF 16949: 2016, N7P Consultant Group, Thailand.
Interpretation Requirement: GMP CODEX, HACCP FSSC 22000, NTP Consultant
Group, Thailand.

Interpretation IA and MRW: GMP CODEX, HACCP FSSC 22000, NTP Consultant
Group, Thailand.

Interpretation Risk Management: GMP CODEX, HACCP FSSC 22000, NTP Consultant
Group, Thailand.

Interpretation Requirement: ISO 9001: 2015, ISO 14001: 2015, ISO 45001: 2018, NTP
Consultant Group, Thailand.

Interpretation IA and MRW: ISO 9001: 2015, ISO 14001: 2015, I1SO 45001: 2018, NTP
Consultant Group, Thailand.

Interpretation Risk Management: ISO 9001: 2015, 1ISO 14001: 2015, ISO 45001: 2018,
NTP Consultant Group, Thailand.

Human Subject Protection and Good Clinical Practice, National Research Council of
Thailand and Forum for Ethical Review Committees in Thailand, Thailand

SOP Writing and Using, National Research Council of Thailand and Forum for Ethical

Review Committees in Thailand, Thailand.
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2552/11.9.
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Train the Trainer Hospitality Course, Nakorn Ratchasima Rajabhat University and
Academy of Hospitality Management, Thailand.
Academic & Cultural Exchange, Yunnan University of Finance and Economics, China.
Academic English, University of Tasmania, Australia.
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UNANN: NIANTIFING

Phetploy, P., Rengpian, R. and Wisedsind, N. (2017). Competitive Business Model for Inbound

Logistics in Thai Palm Oil Industry. Chandrakasem Rajabhat University Graduate School Journal 12

(1): 29-38.

Sukasam, K., Rengpian, R. and Wisedsind, N. (2017). The Management for Enhancing the Financial

Stability of Credit Union Cooperatives in Thailand. Valaya Alongkomn Review (Humanities and Social

Science) 7 (1): 25-38.
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Sangchan, 5., Rengpian, R. and Wisedsind, N. (2017). The Management for Enhancing the Growth of
Small Size Hotel Business in the Eastern Part of Thailand. Valaya Alongkorn Review (Humanities and
Social Science) 7 (1): 39-53.

Phanek, S., Rengpian, K. and Suvannin, W. (2014). The Important Level of Service Marketing Mix of
Voluntary Policy’s Buyer with LMG Insurance Company Limited (Public), Pathum Thani Branch.
Academic Journal of North Banghkok University 3 (2): 75-88.

Suvannin, W., Rengpian, R., Chaosukhum, W., Banchirdrit, 8. and Saranrom, D. (2014)). A Swdy of
Cultural Tourism Potentiality of Buddhist Temples in Pathum Thani Province. Journal of Graduate
Studies Valaya Alongkorn Rajabhat University 8 (3): 63-82.

Khatancharoen, P, Suvannin, W. and Rengpian, R. (2012). Compare of Attitudes towards the
Marketing Mix Service Convenience Store, Gas Station with the PTT. RMUTT Global Business and
Economics Review 7 (1): 97-113,

Asawatongsathian, K., Suvannin, W. and Rengpian, R. (2012). Relationship between Service Quality
and Brand Loyalty of Premier Lining Interplas Company Limited. Valaya Alongkorn Review 2 (2):
73-83.

Mahayossanunt, W., Rengpian, R. and Pinyoanantapong, B. (2012). Factors Affecting Buyers’

Repurchase Intention the Football Club Seasonal Ticket of Thai Premier League in Pathum Thani
Province. Journal of Graduate Studies Valaya Alongkormn Rajabhat University 6 (3): 121-130.
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