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2.a23udeiuu =iszanswal00% -Uszanswainvin'laase(%)
ADINAIIY
3. Uszd@nsaan = wasu(OUTPUT) : nswanns (INPUT)
4. nAMATW(PRODUCTIVITY) = iszdinswalui - Uscansuatau
= szanganluu - dszansnrnwiau
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Va3UIsine
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(Core Value)
: Wssld (Transparent)
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Type of Profit Model Product Performance Product system Service Channel
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Ranking (1-5) (5 (1 (2 (4] (3]
Innovation -Membership -Ease of Use -Extensions/plug-in -Personalized Service -Cross-Selling
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-Freemium -Focus -Product/Service Suppport System -Go Direct

Platforms -Supplementary
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Offerings -STOU Book Member -ATIVAOUNANI I -Data Member -Series Selling
Joldue-Lin -Package for training Barcode/Touch screen -Line Group STOU -QR Payment/ e-
ADAT -fanssuuy FB 1y ~Think space STOU -SEUUINNITIIUA book club Payment

Rewards Ad Activity book (Social) -Complementary -QR Code Payment

-On Demand ordering | -Promote page (FB) campaign
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